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Dear Parent/Guardian 
 
Please find attached our Ofsted report following the inspection that was held here last November. Ofsted 
judges our school to be ‘good’ in all areas on inspection. The last time the school was inspected back in 
2013, under a different inspection framework, it was judged to be outstanding.  
 
When you read this report, you will see that it is almost entirely positive about our school. These positive 
comments also cover all the key elements that you might expect to see in a highly successful school. The 
only weakness that was highlighted by the Ofsted team in their report is a concern about the attendance of 
disadvantaged students in 2021-22 and for the first 11 weeks of 2022-23. While we agree that this is an 
area that we are keen to improve, we are disappointed that this issue alone resulted a lower overall grade 
for our school than at the time of our last inspection. When we discussed attendance issues with the 
inspection team, we made the following points in response to their concerns: 
 

-  These attendance issues related to a very small number of students (less than 2% of our student 
community). The other 98% attend regularly, engage in school life fully and perform to high 
standards routinely.   
-   In 2021-22, we asked our parents to err on the side of caution and keep their child at home if they 
felt they might have COVID. We did this as we felt this was the best way of protecting the health 
and wellbeing of our community. Having adopted this approach, we couldn’t then pursue 
absenteeism with anything like our usual rigour. As a result, our attendance statistics declined. 
-   Attendance figures nationally have dropped significantly since the pandemic and this is especially 
true of disadvantaged children. This has been reported on by Amanda Spielman (His Majesty’s 
Chief Inspector of Schools), the Education Select Committee and numerous national media outlets. 
This issue requires a coordinated national response that no individual school can deliver on their 
own.   
- While schools have an important role to play in pursuing attendance concerns, school leaders 
have less control over this issue than any other aspect of school life.  
- A high proportion of the 2% were struggling with genuine issues following the pandemic. The 
headline statistics for this small group of students consequently need to be treated with great 
caution.   
 

As some of you may be aware, I was the Deputy Headteacher at Fallibroome when we received an 
outstanding judgement in our 2013 inspection. At that time, our attendance statistics were well below the 
national average and this was an obvious area of weakness. While this was noticed by Ofsted at the time, it 
was not considered important enough to even mention in their final report. Despite this, we identified 
attendance as a key area of improvement and we worked on it intensively in the years that followed. As a 
result, our attendance figures improved significantly and were above the national average by the time the 
pandemic hit us in 2020. Since returning from the pandemic, our overall attendance figures continue to be 
well above the national average.  To emphasise this point, shortly after our inspection we were contacted 
by a separate independent organisation (Fisher Family Trust) to award our school a certificate to recognise 
that our attendance rates for last term were in the top 25% of all schools across the country (see attached 
certificate).  Despite delivering these improvements, the attendance rates of a very small number of our 
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disadvantaged students are now considered not to be strong enough to warrant an outstanding grade for 
our school.  
 
As you may have seen in the media in recent months, Ofsted’s current inspection framework is much more 
challenging than their previously versions. This has led to over 80% of schools that were previously judged 
to be outstanding being graded good or lower than good in recent inspections. We were aware of this trend 
before our inspection but we remained optimistic that the quality of our provision was comfortably strong 
enough to merit an outstanding grade.  
 
While Ofsted are quite correct that the attendance rates of a small number of our students needs to 
improve, we remain of the view that our school offers an excellent learning environment for our students.  
Our staff and students also performed brilliantly throughout the inspection process. The overwhelmingly 
majority (90%+) of our parents submitted very positive survey responses to the inspection team. The same 
is true of our students, and our staff responses were even stronger (99% positive). There is also nothing in 
this inspection report to alarm parents. Provided you are able to send your son/daughter into school on a 
regular basis, they will continue to benefit from the excellent provision that is available to them here. 
 
We will continue working as hard as ever to deliver an excellent experience for every student at 
Fallibroome. As no school can be perfect, we will also continue to work on areas to develop, including 
trying to further improve the attendance rates of our disadvantaged students. We know that our current 
students only have one opportunity to meet their potential through their school years so we will not relax 
our efforts in this regard. 
 
With thanks to the overwhelming majority of our parents who supported us through this process. 
 
Yours faithfully 

 
F POWER 
Headteacher 
 
 
 
 
 


